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òParticularly in this day and age of complex regulatory requirements, 
companies err if  they assume that their tone can be set by having 
effective procedures and policies in place.  Having effective procedures 
and policies is certainly necessary, but itõs not sufficient.  A company 
must also have the right people in leadership positions, leaders who 
are truthful, transparent, and fair, just as they expect their 
companies and employees to be.  That means leaders must not only 
talk the talk, they must also walk the walk é a whole succession 
of technological revolutions canõt do away with the need for character 
or the ability to think and act ethically.ó

Harvey Pitt, former Chairman of  the SEC
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What does òethicsó mean?

1 the discipline dealing with what is good and bad and 

with moral duty and obligation

2  a: a set of moral principles: a theory or system of moral 

values 

b: the principles of conduct governing an individual or 

a group

c: a guiding philosophy

d: a consciousness of moral importance

Source:Merriam-Websterõs Online Dictionary: http://mw 1.merriam-

webster.com/dictionary/Ethics
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Why do businesses and industries 

need ethics programs?

ÂAvoid hidden costs associated with unethical 

behavior

Â Increase productivity
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Hidden costs of unethical behavior

ÂHarms client relationships

Â Increases risks for scandal

Â Increases risk of employee fraud

© 2007 ACA International. All Rights Reserved.



Good business ethics can drive 

productivity

ÂPut the mission first, above personal 

considerations

ÂUse common language of values, to increase 

mutual understanding

ÂMake sure your organization lives up to your 

employeesõ values
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Good business ethics can drive 

productivity (cont.) 

ÂMake ethics decisions in groups

ÂDevelop a code of ethics and code of conduct, 

and stand behind them

ÂFully support the ethics program and set the 

example
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Good business ethics can drive 

productivity (cont.) 

Â Foster transparency and trust

Â Strengthen your business ethics skills

ÂUnderstand that no oneõs perfect

Â Pay attention to the little things

Source: Josephson Institute Reports www.josephsoninstitute.org
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ACAõs Code of Ethics

ÂLast updated in 1997

ÂJuly 25, 2007, ACAõs Board of Directors 

approved the new Code of Ethics and Code of 

Operations

ÂPassage of the new code was accompanied by 

the adoption of new Procedural Rules
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